
 
RADISSON COMMUNITY ASSOCIATION, INC. 

    BOARD OF DIRECTORS  
       ANNUAL MEETING  
          June 13, 2007 at 7:30 PM 
       ASPEN HOUSE, NORTH ENTRY ROAD 
__________________________________________________________________ 
 
DIRECTORS PRESENT              DIRECTORS ABSENT 
Bud Sweet, President                            
Pat Dolan, Vice President                                             
Luanne Christensen, Secretary 
Andy McWain, Treasurer 
John Neubauer 
Larry Limburg 
Stan Solow 
Ryan Brown 

 
 

COMMITTEE REPRESENTATIVES 
 
PRESENT                                                                                             ABSENT              
Wendel Smith, Planning & Amenities                                                   Kevin Tansey, Operations 
Lesa Nagle, Recreation      
Vacant, Communications 
Pat Dolan, Neighborhood Watch 
Mike Southard, Architectural Standards  
Vacant, Finance                

 
OTHERS PRESENT 
John Vinquist, Executive Director; Lori McCarthy, Administrative Assistant; Frank Ranieri, 
Director of Community Programs; Lynn Furlong, Accountant; Liz Nobles, Assistant Accountant; 
Sean Gorman, ASC Assistant and Bill Chambers, of Fust, Charles & Chambers. Bob & Barb 
Harvie, Jim Santoro, Marilyn Vinquist, Sam McCracken, Millard Sullivan, Mike Crough, Curt 
Halsey, Rosemary DeVito, Vern Mize, Clark Pitcher, Beverly Bunker, John Krisanda and Hugh 
Goodridge from BYSA.         
______________________________________________________________________________  
 
 
The Annual Board of Directors meeting was called to order by Bud Sweet at 7:40 pm.  
Quorum was met with eight (8) Directors present. Meeting minutes were recorded by Lori 
McCarthy, Administrative Assistant. Minutes of the Board of Director’s monthly meeting held on 
May 23, 2007 were reviewed and no corrections were noted. On motion by Stan Solow and 
seconded by Andy McWain, the minutes were unanimously approved. 
 



 
 
PRESENTATION OF AUDIT- Bill Chambers reporting 

John Vinquist introduced Bill Chambers, of Fust, Charles & Chambers, to make the presentation 
of the Annual Audit of FY07. Bill commented that his firm has done the audits for the RCA for 
the last eighteen years and continue to be impressed with the thorough accounting procedures, as 
well as the checks and balances that are in place. He highlighted the findings of the Financial 
Statements and Balance sheets (please see attached audit report).  Bill said he met with the 
Finance Committee in detail over the audit and also met with the Board of Directors during the 
Work Session to discuss the audit. Bill reported that the fund is up this year compared to last year. 
Last year we ended with $626,000 and this year we have $689,000. Bill is pleased that the 
Operating Fund for FY 2007 is positive. Bill said he’s pleased with the cooperation that he gets 
from the RCA Staff and BOD.  Bill asked the BOD if they had any questions/comments and there 
weren’t any.   
 
 
COMMITTEE REPORTS 
 
 
I.  ARCHITECTURAL STANDARDS COMMITTEE – Mike Southard Reported 
 
Please see attached submitted report.  Mike commented that the ASC volunteers are a very dedicated 
group and he thanked them for all they do. 
 
II. COMMUNICATIONS – John Vinquist Reported 
   
Please see attached submitted report. John commented that the web site is being utilized more often and 
our goal is to make it more interactive. 
 
III.   FINANCE – Lynn Furlong Reported 
 
Please see attached submitted report. Lynn said that the Finance Committee meets quarterly to go over the 
financial statements. Lynn announced that the Finance Committee is looking for a Chairperson since John 
Neubauer stepped down when he filled a vacancy on the BOD. The Finance Committee, as well as the 
Board of Directors, were very involved in the FY08 budget process this year. The committee will be 
making a recommendation to the Board that the Capital Reserve Study from 2004 be updated. 
 
IV. PLANNING and AMENITIES– Wendel Smith Reported  
 
Please see attached submitted report. Wendel is the new chairperson for this committee that was formerly 
the Long Range Planning Committee.  Wendel said that the committee has new goals and a new vision.  
Wendel commented that they are currently working on the new tot lot.  The future plans will focus on the 
pool renovation, new pathway installation, garden area improvements and the future for the boat 
launch/marina area.       
 



V.  OPERATIONS – Andy McWain Reported 
 
Please see attached submitted report. Andy said that Kevin Tansey is the new chairperson for this 
committee.  Andy said that the Operations Committee wants to revitalize/recondition the existing pathways 
and this will cost about $36,000 to do.  The RCA Office and Maintenance building are in need of paint and 
other repairs. Andy commented that the new weekly yard waste schedule saves on man power and frees up 
staff to do other stuff.  Andy said that the Operations Committee has been meeting with the Maintenance 
Department to see if we are meeting the resident’s needs.  Andy said that they are looking into hiring more 
staff or possibly use outside services to do some routine maintenance.          
 
VI. RECREATION - Lesa Nagle Reported 
 
Please see attached submitted report.  Lesa said that she has appreciated all of the support that she has 
received from Liz Nobles and now Frank Ranieri. Lesa announced that Absolute Mess will be the rock-n-
roll band playing at Founder’s Day; they are a local band with Radisson ties. Lesa said that they are 
looking for volunteers for the Luau on July 14th and for Founder’s Day on August 11th.  
 
VII. NURSERY SCHOOL- John Vinquist reporting for Lu Buttiglieri 
 
Please see attached submitted report. 
 
VIII. NEIGHBORHOOD WATCH-Pat Dolan Reported 
 
Please see attached submitted report Pat said that they have 103 members and over 60% of the streets are 
now covered by members. The BOD approved the purchase of the speed machine and now it has to be put 
out to monitor the traffic. Pat commented that if anyone wants to join Neighborhood Watch they can call 
or e-mail the RCA Office.      
 
RCA ANNUAL REPORT – John Vinquist Reported 
 
Please see attached submitted report.  
 
 
RECOGNITION OF RESIDENTS –  
 
Vern Mize spoke about the strategic plan and he wants the BOD to pick a date to finish this project. Bud 
Sweet said that they discussed this at the Work Session tonight and the BOD wants to work with Wendel 
and his committee in regards to the strategic plan.  Bud said he will let Vern know of a completion date 
once it’s determined. 
 
Hugh Goodridge, BYSA President, said that his organization uses the soccer fields in Radisson because 
20% of the soccer youth are Radisson residents & BYSA Board members are Radisson residents.  Hugh 
said that the proposed field usage fields are unfair because the residents are paying twice; Radisson rates 
and BYSA rates.  Pat Dolan commented that we have to charge fees for the maintenance of these fields. 
Pat proposed that perhaps each Radisson BYSA soccer player could be reimbursed $2 a piece to offset the 
costs.  Pat said that 80% of the non-residents could pick up the cost.  Hugh said that his organization would 
like to see this extra fee waived because it’s a financial hardship. Hugh said that each child pays $75 to 
play and this money is allocated to pay for insurance, uniforms and official fees. Bud said that the filed 
usage fees will be implemented this year for the fall soccer season. Wendel Smith asked who is responsible 



to fix the goal posts and nets. Pat said that BYSA owns the soccer equipment and is responsible to 
maintain them. Wendel commented that the Drakes Field hasn’t been cut adequately for them to play on 
and will maintenance do more once the fees are implemented.  Wendel said that he doesn’t object to game 
day fees just the practice day fees.            
 
ELECTION RESULTS-Mike Crough & Millard Sullivan Reporting 
 
131 eligible voters participated in this year’s election.  Tom DeSain and Rachel Grage were elected as new 
members to the Board of Directors. Pat Dolan and Stan Solow were re-elected to the Board of Directors.    
 
Presentation of the Gifts of Appreciation to Andy McWain, Treasurer and Luanne Christensen, 
Secretary  
 
Bud Sweet thanked Andy and Luanne for their dedicated service to the Board of Directors.  Bud said that 
they were both an asset to the BOD and they made many contributions during their years of service. Andy 
said that it was a privilege to serve the community and Radisson is the best place to live in Onondaga 
County.  Andy said that all residents need to work together to make Radisson a great place.  Luanne said 
that’s he enjoyed working with the community.   
 
 
CLOSING REMARKS – Bud Sweet reporting 
 
Bud Sweet thanked all Board members, staff, committee members and all volunteers. The Board also 
encouraged residents to come forward and express their ideas at anytime, as the Board of Directors 
represent the residents of the Radisson Community. 
 
 
 
 
 
 
ADJOURNMENT -  
 
The meeting was adjourned at 8:45pm on motion by Andy McWain, seconded by Luanne Christensen, 
unanimously carried. 
 
 
 
 
 
Respectfully submitted, 
 
 
 
________________________________________ 
Floyd Sweet, Board of Director’s President 
 
APPROVED this 22nd day of August, 2007                                                  CORPORATE SEAL        
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Executive DirectorExecutive Director’’ss
ReportReport

What is Radisson?What is Radisson?
What is The Radisson Community What is The Radisson Community 
Association?Association?
How Are WE Governed?How Are WE Governed?
What Is OUR Financial ConditionWhat Is OUR Financial Condition
What does OUR Future Hold?What does OUR Future Hold?
How Are We Going To Get There?How Are We Going To Get There?



What is Radisson?What is Radisson?

Planned Unit Development With Area Planned Unit Development With Area 
of Approximately 4.5 Square Milesof Approximately 4.5 Square Miles
283 Acres of Common Property283 Acres of Common Property
13 Miles of Community Pathways 13 Miles of Community Pathways 
Approximately 2300 ResidencesApproximately 2300 Residences
•• 1497 Single Family Dwellings1497 Single Family Dwellings
•• 643 Apartments643 Apartments
•• 160 Condos160 Condos



TheThe
RadissonRadisson

CommunityCommunity
AssociationAssociation



Radisson Community AssociationRadisson Community Association
MissionMission

To Preserve, Protect and Enhance the To Preserve, Protect and Enhance the 
Common Lands and Facilities for the Common Lands and Facilities for the 

Use and Enjoyment of Radisson Use and Enjoyment of Radisson 
ResidentsResidents



Radisson Community AssociationRadisson Community Association
Mission (cont.)Mission (cont.)

To Promote the Health, Safety, To Promote the Health, Safety, 
Welfare, Education, Recreation and Welfare, Education, Recreation and 
Cultural Enhancements of Radisson Cultural Enhancements of Radisson 

ResidentsResidents



Radisson Community AssociationRadisson Community Association
Mission (cont.)Mission (cont.)

To Ensure Compliance with the To Ensure Compliance with the 
Radisson Declaration of Protective Radisson Declaration of Protective 

Covenants, Conditions and Covenants, Conditions and 
RestrictionsRestrictions



RCA MembershipRCA Membership

Class A Members Class A Members –– Residents Residents 
•• Every person 18 years of age or older Every person 18 years of age or older 

who maintains a fixed principal residence who maintains a fixed principal residence 
on land within Radisson subject to the on land within Radisson subject to the 
DeclarationDeclaration

Class B MembersClass B Members
•• Owners of MultiOwners of Multi--Family HousingFamily Housing



RCA Membership RCA Membership (cont.)(cont.)

Class C MembersClass C Members
•• Owners of Commercial, Industrial, Owners of Commercial, Industrial, 

Institutional or Community FacilitiesInstitutional or Community Facilities
Class D Members Class D Members –– DeveloperDeveloper
•• Empire State Development Corp.Empire State Development Corp.
Class E MembersClass E Members
•• Owners of Radisson Golf CourseOwners of Radisson Golf Course



RCA RCA 

GovernanceGovernance



RCA Membership

RCA OrganizationRCA Organization

Board of Directors

Committees Executive Director

- Architectural Standards
- Communications
- Finance
- Planning & Amenities
- Nominating
- Operations
- Recreation

- Administration
- Finance
- Maintenance
- Covenants Administration
- Nursery School
- Community Programs



RCARCA

Annual Operating Budget Annual Operating Budget -- $1.9 Million$1.9 Million
12 Full Time Employees12 Full Time Employees
•• Administration & MaintenanceAdministration & Maintenance

55 Part Time & Seasonal Employees55 Part Time & Seasonal Employees
•• MaintenanceMaintenance
•• Nursery SchoolNursery School
•• RecreationRecreation



RCA FunctionsRCA Functions

•• Administer and Preserve Architectural Administer and Preserve Architectural 
Standards and CovenantsStandards and Covenants

•• Maintain All Common PropertyMaintain All Common Property
•• Provide Free Yard Waste Collection Service Provide Free Yard Waste Collection Service 
•• Provide Programs and Services that Promote Provide Programs and Services that Promote 

Interaction Among Families, Children and Interaction Among Families, Children and 
Other OrganizationsOther Organizations

•• Provide a Quality Nursery SchoolProvide a Quality Nursery School



RCA Functions (cont.)RCA Functions (cont.)

•• Insure Adequate Financial Resources to Insure Adequate Financial Resources to 
Support the Services, Programs and Needs Support the Services, Programs and Needs 
of the communityof the community

•• Provide Prompt Response/Service to Provide Prompt Response/Service to 
Resident/Member Concerns and RequestsResident/Member Concerns and Requests

•• Keep Residents/Members Informed Keep Residents/Members Informed 
Regarding Community Activities and IssuesRegarding Community Activities and Issues

•• Recruit and Develop VolunteersRecruit and Develop Volunteers



Financial SummaryFinancial Summary

RCA Finances
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Projected Financial SummaryProjected Financial Summary

RCA Finances
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Our FutureOur Future

ChallengesChallenges
•• Adequate financial reservesAdequate financial reserves
•• Aging infrastructureAging infrastructure
•• GrowthGrowth

StrengthsStrengths
•• A premier area to live in CNYA premier area to live in CNY
•• Smart, motivated, involved residentsSmart, motivated, involved residents
•• GrowthGrowth



Getting ThereGetting There

Board of DirectorsBoard of Directors
StaffStaff
CommitteesCommittees
•• Develop strategies and plansDevelop strategies and plans
•• Provide Advice and RecommendationsProvide Advice and Recommendations
•• VOLUNTEERVOLUNTEER

Its All About The People
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