Long Range Planning Meeting Minutes

We held our a Long Range Planning Meeting on February 23, 2005 at 7:00pm at the RCA Office. In
attendance were:

Robin Brown, Rosemary DeVito, Connie Forestiere, Jack Krissanda
Our topics of discussion were as follows:

Pathways: We discussed priority placement to add pathways and it was agreed that connections be made
down Drakes Landing and Willet Parkway. As soon as funding can be made available, this should be
brought forth to the Operations Committee. The pathways may be made with different, less expensive
materials so that more area can be covered.

Water Park:

Further discussion needs to take place. This pool is old and replacement/modifications, it was agreed,
need to be done. Again, money will be a factor, however, we will continue discussion on this topic. With
more housing being built in Radisson, the more strain this facility is taking on. We also are respectful of
what a water park can add to this community along with property values to current homeowners. There is a
lot of existing land surrounding the pool area that is not utilized. If we include this area w/in the fenced in
pool area, we can have additional seating, and seating on the grass. We could add picnic tables and shaded
areas. We need to map this out and discuss it at a following meeting.

Tot Lots:

e Drake’s Landing Playground — We discussed the fact that this playground needs to be re-vamped. The
equipment is old and damaged and every year large bees burrow in the wood. The playground is also a
great source of splinters. The playground needs to be revamped using the newer synthetic material
similar to that used in the Kerri Hornaday playground, and the retro-fitted benches.

e Kerri Hornaday Playground — We have heard repeatedly that the swings for the playground are in
storage somewhere. These swings need to get installed by the next spring/summer season.

Speeding Issue:
We talked about the speeding issue especially on Drakes Landing and we need to locate a purchased
automated radar gun. We discussed putting it along Drakes Landing to at least alert people of their speed.

Entrance Way Monuments:

We also discussed the new signage for the three Radisson entrances. The direction RCA is taking at the
moment is not replace or add any signages to the entrances.

Our next meeting is scheduled for Wednesday, April 27, 2005 at the RCA Office at 7:00.



