OPERATIONS COMMITTEE
RADISSON COMMUNITY ASSOCIATION

MEETING MINUTES
RCA OFFICE
THURSDAY, APRIL 11, 2002

1.) Call to Order
2.) Committee Minutes — prior minutes reviewed

3.) Action Items — from last meeting

a) Review status — Glacier Ridge/River Road wall.....planting designs reviewed, planting on
hold due to wet weather, mud, drainage issues

b) Lake water improvements/dredging — status — awaiting water level dropping, contractor to
drill hole, install valve

c) Willett Pkwy. Repairs — status — waiting for spring, improved weather

d) Aeration Program — Lakes — status.....spring project — equipment in Maintenance facility

e) RCA Bldg. — pool area repairs — damaged pipe located, awaiting good weather to repair,
replace concrete

f) Fertilizer Program — Kevin & Terry ordered new “weed & feed”, Terry will apply “spring
fertilizer & pre-emergent” controls ASAP

g) Home Fair set for April 27....... assignments passed out for Comm. attendance

h) Reviewed completion of ASPEN House plant work by Phoenix Flower Farm...... will
improve as plants grow, flower

New Business

a) Eagle Scout candidate explained proposed project for building/installing “wood duck” boxes
along Seneca River property and possibly Mallard Pond. Will report back to committee with
more information as approved by troop.

b) Kevin provided information received from Merritt Seed Co. representative regarding
Improving turf quality of Keri Hornaday Park. Suggested aeration, weed controls. Fertilizer
Program for area estimated at $ 1,300.

¢) Home Fair soil testing — will not be done by Colleen’s son, probably done by Kevin. Rob will
purchase soil test kits.

Next meeting scheduled for May 9™.....@ RCA Office....7:30 pm



	OPERATIONS COMMITTEE
	RADISSON COMMUNITY ASSOCIATION
	MEETING MINUTES
	RCA OFFICE
	THURSDAY, APRIL 11, 2002




