
  
 
 
    MINUTES OF THE RCA OPERATIONS COMMITTEE MEETING, APRIL 
14, 2005 
      
 1. The meeting was Called-to-Order at 7:35 PM in the RCA Office. 
    The following were present: 
     Dan Boccardo              John Edlund              Peter Seiffert  
     Sam McCracken, Recorder   Myron Ellsworth, Chair   Jack Krisanda, 
Ex. Dir. 
 
 2. The minutes of the March 21, 2005 meeting were accepted as 
submitted. 
 
 3. Executive Director's report: 
    a. Hidden Lake - The plan for removing the silt from Hidden Lake has 
been  
       changed because the bottom of the lake will not support heavy 
silt  
       removal equipment.  Floating dredges will be brought in and the 
silt  
       sucked up and pumped to a drainage sight where the water can 
drain out  
       of the spoil.  Final disposal of the drained silt is to be 
determined.  
    b. Future development of Radisson - All areas suitable for 
residential  
       development are committed. 
    c. Walkways - The Long Range Planning Committee is working on 
extending  
       the walkway system to better serve the Residents.  The Operations  
       Committee has the responsibility for maintaining & improving the  
       existing system of walkways. 
    d. Maintenance of older structures - Maintenance activities on some 
of the  
       older structures has been neglected over the past several years, 
and  
       some important maintenance work cannot be put off further.  The 
siding  
       of the Aspen House must be refinished in the near future to 
prevent  
       further damage.  Work is required on the Maintenance buildings.  
A  
       complete list of such immediate projects was not presented.  
    e. Extending the life of the swimming pool equipment - The useful 
life of  
       the swimming pool liner and of some of the filter equipment can 
be  
       extended for another year, without major repair operations.   
 
 4. New Business:  
    a. RCA Office - The space in the present RCA Office is inadequate.  
Jack  
       Krisanda reviewed the options under consideration to obtain more 
space. 
       1) Build a new building for the RCA Office - A major 
consideration is  



          the location of such a new building.  It should be 
conveniently  
          located in the Community, preferably near the pool, etc.  
       2) Lease office space - No space available for lease meets the 
desire  
          to have the RCA Office conveniently located for Resident 
access, nor  
          would it be near the pool, etc.  
       3) Expand the present building - There is sufficient land 
available  
          next to the building to widen it and so obtain more interior 
space. 
    b. Infrastructure maintenance costs - Jack Krisanda reported that 
the  
       present assessment rate is not sufficient to maintain the 
existing  
       infrastructure.  The planned New Resident fee will help, but the  
       assessment rate must be increased.  This led to a discussion of 
the  
       existing rules for changing the rate of assessment.  No specific 
action  
       item resulted.  
    c. Members observation areas and facilities - Myron Ellsworth 
distributed  
       maps to each Member, with each map marked to show the area which 
that  
       Member should observe and report problems to the Committee.   
    d. Cemetary - Jack Krisanda reported that locating a cemetary within  
       Radisson is under consideration.   
 
  5. The meeting was adjourned at 9:50 PM.  The next meeting will be 
held in  
     the RCA Office at 7:30 PM, Thursday, May 12, 2005.  
 
 
 
 
                              Sam McCracken 
                              Recorder 
 
 


