MINUTES OF RCA OPERATIONS COMMITTEE MEETING, MONDAY, AUGUST
8, 2005

1. The meeting was Called to Order at 7:30 PM in the RCA Office.
The following were present:
John Edlund Peter Seiffert Terry
Town
Sam McCracken, Recorder Myron Ellsworth, Chair

2. The Minutes of the July 1llth meeting were approved as submitted.

3. Executive Director report: Jack Krisanda was not present. Myron
Ellsworth had met with Jack earlier and provided some of the
information
obtained from that meeting.

4. 0Old Business:
a. Tennis Court surface refurbishment - Not complete as of this
meeting,
as originally planned. Bids have been submitted. There was a
brief
discussion of this project. The conclusion was that the end of
the
tennis season was so near that the refurbishment of their
surfaces
should be put off until the Spring of 2006, to avoid any winter
damage to new surfaces.
b. Walkways - Myron Ellsworth presented some information on the
costs of
some recent work on certain walkways from a report left him by
Jack
Krisanda. This led to a brief discussion of maintenance of the
walkways and of the possibility of making some of them with
crushed
stone surfaces.

c. Pond aeration - The original plan was for RCA Maintenance to

install

the aeration bubbler systems in all ponds. The new plan is to
sub-

contract this work. The additional costs of the sub-contract
work

will allow only one pond to be provided with bubbler systems
now.

d. New 'Ammenities Fee' for new Residents - A brief discussion
resulted
in the conclusion that funds from this fee should be kept
seperate
from the funds from the regular assessment.

5. New Business:
a. Softball play fields - These play fields are presently full of
weeds,

making them unsuitable for playing regular team games. The
Committee

recommends that these fields be reseeded and mowed more
frequently.

b. Parking during the May Garage Sale day - John Edlund suggested
that
the issue of Reflections immediately prior to the Sale Day
include a



sign to place on the Resident's mail box posts that parking is
not

allowed at that point. He noted that Residents complain about
this

situation, but that the local Police do not help.

c. Reflectors on Willett Parkway - Myron Ellsworth suggested that

all of

Willett Parkway be equipped with roadside reflectors, like those
on

the NY631 section. There was a brief discussion of the
responsibility

for providing them.

6. The meeting adjourned at 8:50 PM. The next meeting will be at 7:30
PM in
the RCA Office, September 12, 2005.

Sam McCracken
Recorder



